
 

WORK PLAN  
2013-14 

 

NAME:       SCHOOL:      ROLE:   

 

DISTRICT GOALS:  

 

MY BIG DOMAINS OF WORK:  

The two or three large areas or initiatives that I’m responsible for such as Restorative Justice, student discipline, or instructional support  

 

CURRENT REALITY:  
What is the current state of this domain of work? What data do you have about it? What work was done in this area last year? Are there areas of 

concern related to these domains? Are there bright spots?   

 

WORK GOALS:  

Two or three SMARTE Goals that will direct 80% of your daily work.  

 

SMARTE GOAL STRATEGIC ACTIONS MONTHLY BENCHMARK INDICATORS 
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MY VISION FOR MYSELF THIS YEAR: 

How do I want to show up in this work? Who do I want to be in this work?  

 


